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Objectives of the planning group

The data group is tasked with supplying a set of data to 
inform Joint Area Reviews.  These data are intended to 
inform the professional judgement made by inspectors and 
will:

set the local area in a context;

provide a set of performance indicators which will 
provide information on outcomes for children and young 
people; and

identify areas that require additional fieldwork.



Principles

In designing the data set the group has worked within these 
principles:

the first round of reviews will be informed by those data 
available currently;

the individual inspectorates and commissions are best 
placed to undertake the selection and analysis of the 
data relevant to their area;



Principles (continued)

only data that are collected on a consistent national level 
and analysed by local area will be included;

the data will be collated to reflect the structure of the 
inspection framework; and

the data set will be as small as possible but large 
enough to robustly inform inspectors’ judgements.



Progress

The work of the data group is running in parallel with work 
on other strands of inspection development.

The initial audit of available data identified that:

overall there is large amount of data, but for some 
aspects there is little or no coverage; and

in many areas data relate to context or processes and do 
not satisfactorily inform judgements about outcomes.

An initial draft data set has been collated.  Work is now in 
hand to integrate this into the developing inspection tool kit.



Next Steps

Work is beginning on:

creating the integrated data set;

incorporating descriptions, explanations and ‘health 
warnings’; and

guidance on interpretation of the data.



Issues

Some issues remain to be resolved for the initial data set:

how do we make comparisons with similar LEAs;

which and how time series are incorporated; and

construction of some form of benchmarking or ‘traffic 
lights’.



Longer Term Issues

In the longer term a process for updating and improving the 
data set has to be established to:

develop new indicators to cover current shortfalls;

curtail unnecessary data collection; and

investigate new comparative groupings.


