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Commissioning for better outcomes 
Karen Newbigging University of Birmingham 
The University of Birmingham has developed a set of standards to support sector-led improvement in the quality of 
commissioning in adult social care. They have been put together from a literature review of the evidence for effective 
commissioning in social care, as well as a series of local authority events and workshops which engaged a wide range 
of stakeholders and identified challenges in commissioning. The work was commissioned by the LGA and the 
Association of Directors of Adult Social Services (ADASS) and funded by the Department of Health.  
 

Evolving Health and Social Care - Integration  
Jennifer McGovern and Keith Darragh Salford  
Salford: The presentation will cover our journey towards an integrated health and social care system for adults in 
Salford, and will include setting our strategic objectives, developing a health and social care model, engaging 
professionals, practitioners, patients, service users and the public.  There will also be discussion of performance 
measures, funding, service and financial planning and governance and the challenge of partnership working.  We 
conclude with progress on integrated delivery through an Integrated Care Organisation  
 

Integrating Children’s Services: the Trafford Experience 
Details and speakers from Trafford tbc  
 

Integrating Knowledge into Practice: the CLAHRC experience and future plans 
Jo Cooke CLAHRC Yorkshire and Humber and Susan Hampshaw Doncaster Council.  
The ‘Collaboration(s) and Leadership in Applied Health and Care’ are resourced by a mixed economy of NIHR funds 
which is matched from their ‘partners’. Partners include universities, NHS Trusts, Local Authorities, the voluntary 
sector and industry. The purpose of a CLAHRC is to conduct applied research, support implementation of research 
into practice, and build the capacity to do both. This session will consider how collaborations aim to make an impact 
on policy and practice and an example of how this is being taken forward in one local authority area.  
 

SALT: Warning - may cause high blood pressure 
Michele Chew Derbyshire Council 
The presentation will cover the demise of RAP (RIP) and the rise of mega-RAP, also known as SALT. A brief 
comparison will be made between RAP and SALT that will then lead onto a view of the new world of Adult Social 
Services through the eyes of the SALT Return. How do we explain the new ASCOF results to our respective senior 
management teams? What is the shape of the client group now that we have primary support reason instead of client 
type?  When a client with a learning disability comes to us for a service relating to their physical disability, the primary 
support reason is logged as a physical disability. How do we measure linear outcomes in an imperfect world where 
clients fail to follow a straight path through health and social care services? Finally, what will good look like? In the 
East Midlands we’re comparing notes and the presentation will include our findings 



 
“I’m shocked – shocked – to find that gambling is going on in here!” Ofsted and the single 
inspection for inspecting services for children in need of help and protection, children 
looked after and care leavers  
Adam King Ofsted 
The session will look at what we’ve learned as a result of the introduction of this local authority single inspection and 
explore the sector’s reaction to the new framework, with a particular emphasis on the Annex A child-level data. 

 

Data and Research post Care Act 
Rosemary Main Department of Health  
Rosemary is the analytical lead for the Adult Social Care Outcomes Framework within DH. One of the areas she has 
been working on over the last few months has been the data requirements for the Care Act. This interactive session 
aims to explore what the future might look like. 

 
How a London Borough is using the Care Act to create a person-centred practice 
framework incorporating a non-oppressive approach to eligibility 
Colin Slasberg, Tony Stanley and Karen Sugars  
The Borough believes that personalisation - given its ordinary English meaning of designing services around the 
individual - is the key to a better future. It is a win-win for service users and councils.  
This session will set out how the Borough is approaching whole system change through creation of a practice 
framework as its central plank.  This brings together an approach to analytical thought created in children’s services 
and a new approach to determining eligibility and allocating council resource using the provisions of the Care 
Act. These are designed to tackle what the Borough believes are the two major causes of non-personalised 
assessment and support planning. On the one hand we have years of practice driven by standardised approaches to 
practice. On the other is an approach to eligibility and resource allocation that is damaging and oppressive. 

 
School for Social Care Research Call for Research Proposals 
From 4.30pm to 6.30pm there will be the opportunity to informally discuss the NIHR School for Social Care 
Research Call for Research Proposals and share ideas. Refreshments will be provided. 

 
 

This event is supported by: 
 

NIHR School for Social Care Research (SCCR) 
www.sscr.nihr.ac.uk 

 

 

Fees: SSRG members £95         Others £165* 
 

*You can attend this event at the SSRG members’ rate if you join SSRG now.  

Membership is £69 or less, and benefits include a regular e-bulletin; 6 editions of the SSRG newsletter, three editions of 
the SSRG peer-reviewed Journal ‘Research, Policy and Planning’ and discounts at events such as this one 

 

 
 

An ‘emailable’ xls version of the booking form is available on the 
 SSRG website 

www.ssrg.org.uk 
 
 

 
 

SSRG was established in 1972 by like-minded professionals working in social care, health and 
academia as a network to share information and good practice. Forty years on, SSRG continues 

to be run by people who are dedicated to taking these principles forward, and do so as an unpaid 
add-on to their regular day job 

http://www.sscr.nihr.ac.uk/
http://www.ssrg.org.uk/

