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Draft Programme 
  9.00: Registration and coffee

  9.50: Welcome Martin Stevens Chair SSRG 

10.00: Plenary: Personalisation - What sort of things might we want to

           know about in a 'Transformed' environment? 

           Jeff Jerome, National Director for Social Care Transformation
10.30: Concurrent Plenary Sessions

(a) Transparency in outcomes: a framework for adult social care. 

   
      Simon Medcalf Department of Health 

(b)The Munro Review - implications of the interim report for data collection and reporting Karen Marcroft Shropshire Council and Mike Pinnock Hull City Council
11.15. Break

11.45: Concurrent Group Sessions 
(a) Responsive regulation: maintaining a focus on quality and safety
      Alan Rosenbach CQC         
(b) Integrated Commissioning for Children in a Changing World
   
      John Pearce Trafford MBC 

(c)  tbc
12.30: Lunch and SSRG AGM

  1.30: Concurrent Group Sessions  
(a) How can the Children in Need census help to improve children's services and outcomes? Isabella Craig DfE   

(b) How a joined up approach to integrated commissioning can keep people out of hospital and keep people out of care Andrew Rust Walsall PCT
(c) Whose outcomes are they anyway? Evaluating the impact of a multi-agency partnership for disabled children and adults Robin Miller University of Birmingham 
            2.15: Break
2.45: Concurrent Group sessions led by Chairs of Standing Committees: 

(a) Children’s Trusts: The Baton Change Tania Townsend, with Steve Cropper,     Keele University Others tbc
 (b)  Adult Social Care: The future of outcome measures Michael Varrow, with    Dave Burnham, Lancashire Council and Jonathan Gardham, ADASS
3.30: Plenary:The Big Society: an opportunity for, or a threat to, public services? 
         Pete Alcock, University of Birmingham
 4.15: Depart


A taster of some of the sessions….
Integrated Commissioning for Children in a Changing World - John Pearce
I will be discussing the integrated commissioning model in Trafford and the transition into GP Commissioning, Health and Well Being Boards, Personalisation, 'Big Society' and the concept of the LA as a commissioning body.  

Whose Outcomes are they anyway?- Robin Miller

A belief that partnerships will lead to more responsive and better co-ordinated care is generally behind the development of multi-agency arrangements. Often though the outcomes that will be delivered are not clearly thought through and articulated which can lead to the partnership not being clear about what it is hoping to achieve and how its success can be evaluated

The Health Services Management Centre at the University of Birmingham has developed a Partnership Outcomes Evaluation Tool (POET) to support in this process. POET was piloted in a number of partnership arrangements including the Sandwell Integrated Support Service for children and young adults with a disability. 

This session will outline the Tool, the experience of the service in following the approach and how POET is being further developed

 

Children's Trusts: The Baton Change - Tania Townsend and Colleagues

With the pendulum of change to strategic tools (health changes, JSNAs, Children's Trusts, GP commissioning) and service directions (schools refocused on education, new providers on the block to deliver traditional public services, etc) affecting children and families, what are the options for a strong baton change that does not lose sight of improving children's wellbeing?

A Joined – up approach to Commissioning - Andy Rust

Using Walsall as a case study, Andy will describe the development and implementation of a joint health and social care strategic commissioning business plan that sets a 20% target reduction in spending for the three year period 2010/2013, based upon reduced hospital admissions and reduced residential placements and investment in preventive services including Supporting People Programme. 

The Munro Review – Karen Marcroft and Mike Pinnock
Karen and Mike will be looking at the direction of travel of the Munro Review of Child Protection. They will be assessing the implications for the future of information production, analysis and use around children's outcomes, service quality and management information, but will also make links with the development of inspection frameworks, the CiN Review and sector led improvement
Transparency in Outcomes - Simon Medcalf

I'll be discussing some of the issues and themes arising from the consultation 'Transparency in outcomes - a framework for adult social care'. Following the end of the consultation in February, and before the final report, this session will feedback on the key messages and discuss development in one of the most important related projects - the zero-based review of social care data.

Responsive Regulation – Alan Rosenbach

The presentation will focus on the ways in which CQC delivers the regulatory model from end to end.  Our registration of providers illustrates the shape of the market with a focus on entrants and exits. Our assessment of failures to comply with essential standards of safety and quality provides real time information for people who use services. CQC has a range of enforcement powers and data and information will be shared about the enforcement activity we have taken in response to poor quality care. The presentation will also provide an overview of the CQC contribution to the sector based approach to improvement of outcomes. 
The future of Outcome Measures – Michael Varrow and Colleagues
Michael and colleagues will cover in greater depth the ‘transparency in outcomes’ consultation response and specifically the future of outcome measures for adult social care and related services. 
