
Lanarkshire Data Sharing Partnership

Electronic Information Sharing 

Lanarkshire eCare 



The Partners

North Lanarkshire Council
• Housing & Social Work

• Learning & Leisure (Schools)

South Lanarkshire Council
• Social Work

• Education

• Housing

NHS Lanarkshire
• Primary Care

• Acute Care (including A&E)

• GP’s

• Out Of Hours

Strathclyde Police

Scottish Children’s Reporters Administration



Citizens
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Strong Governance

Lanarkshire Data Sharing Partnership

• eCare Children's Group

• eCare Community Care Group

• eCare Technical Group 

Partnership Funding 



Shared Identity

• All persons matched against Community Health 

Index (CHI)

• Automated matching – the Management 

Application

• Manual Intervention as required – the eCare 

Support Worker



Shared Demographics

• Names

• Date Of Birth

• Addresses

• GP

• Relationships & Carers (family & friends)

• Professionals Involved



Lanarkshire Information Sharing Protocol

A Trusted Model of Consent

One agency obtains consent for two or more agencies to 

share information

• Information Sharing Protocol – high level 

• Obtaining Consent – Good Practice Guidance 

• Consent form, Leaflets for Young People, Adults and 

Parents and Carers

• Multi agency training programme and training DVD



The Alert Messages
Child Protection Messaging

• Investigation

• On Register

• Past Activity

• Linked Child

• Linked Adult

Adult Protection Messaging
• Current Investigation

• Adult Protection Plan

• Past Concerns

Pre-Birth Concern Messaging



Child Protection Message



Adult Protection Message



Pre-Birth Concern Message



Community Care
Single Shared Assessments

Care Plans

Service Provision

Contacts

Personal Outcome Plans

NHSL Service Orders to Social Work
• Equipment

• Homecare



Children & Families

In Development

Getting It Right For Every Child
• New Consent Model (more granular)

• Integrated Chronology

• Shared Assessments

• Shared Child’s Plan

Project with ACPOS and Scottish Government

• Police contribution to a chronology



Most Mature DSP In Scotland
The first to:

• have an operational eCare Framework

• share Single Shared Assessment, Plan, service 
provision & ordering services

• share Child Protection Messaging

• share Adult Protection Messaging 

• share Pre Birth Concern Messaging

• eCare supporting the Getting it right for every child 
components

Highly commended: 

• Information Sharing Protocol, supporting materials and 
training programme


