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It’s a tight time again. As we enter a new financial year we live with the legacy of last year’s 
Government comprehensive spending review which leaves social care stranded as money continues 
to flow in to the NHS and in to schools.

This makes it even more important 
that we continue to be outward as 
well as inward looking, learning from 
each other as well as making sure 
we get it as right as we can back 
within our own services.
 A little story. When I was a director 
of social services we were stalled for 
several years on two stars. I think it 
was called ‘coasting’ although under 
the water we were paddling furiously! 
We could not work out what it was 
that all those magnificent three star 
councils were doing that was different 
from our two star rating. So we sent 
a scouting party of our performance 
and planning experts out to visit the 
three star champions. And what did 
they find?
 First, they found that the three 
star councils were often better 

at counting than us, including in 
their performance indicator returns  
activities that we had never realised 
we were allowed to add in to the 
figures.
 Secondly, they found that the 
three star councils were often more 
focused than we had been on the 
continuous monitoring of performance 
as measured by the indicators, fine-
tuning the use of the scarce resources 
of money and time to hit performance 
targets.
 Thirdly, we even found that some 
councils were doing better than us 
not only in monitoring and measuring 
what they did, but they actually did 
deliver some better services than us, 
especially in response times.
 And fourthly, we found that some 
authorities were achieving a top 
star rating by an obsessional and 
overwhelming focus on performance 
indicators leading to a harassing and 
intimidating management style which 
produced a strong performance 
indicator rating but a less than 
desirable organisational culture and 
work experience.
 So when Sue and Linda and 
colleagues returned from their 
scouting outings we were able to 
reflect on which of the lessons above 
we wanted to replicate back within 
own organisation and which not!
 So, is there a moral (as well as a 
morale!) from this story? The message 

is when the money is tight and 
the going is tough it is dangerous 
and limiting to retreat behind our 
organisational boundaries and to put 
up the barriers. 
 I have seen front-line teams take on 
this defensive mode, denying access 
to service users and to colleagues 
outside the team. They become 
isolated and fearful and it becomes 
self reinforcing.
 And I have seen whole 
organisations cut themselves off 
from the wider world, stranded with 
little idea about what is happening 
elsewhere, denying themselves the 
opportunity to bench mark themselves 
alongside others, to share their own 
achievements, and to bring back tips 
about how others are coping and 
progressing.
 Which is why SSRG is such a 
resource and an opportunity. It gives 
an opportunity to listen and learn 
and to share and swap information. 
Not only did our scouts go to other 
councils to find out what was 
happening, but we also grabbed the 
opportunity through the SSRG annual 
workshop and seminars to keep 
informed.
 It is a dangerous spiral when we 
cut ourselves off from the intelligence 
and information held by others. We 
are then left behind but may not even 
recognise the time-warp we have 
created for ourselves!

Ray JonesRay Jones
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 And another dangerous spiral is 
when we and our organisations 
become overly consumed with a 
panic about risk. A concern about risk 
is partly about fear, danger, restriction, 
and blame. 
 But risk is also about opportunity, 
development, excitement and 
exhilaration, and growth and 
development. If not, you and I would 
still be crawling around rather than 
standing up, assuming of course that 
our risk averse parents ever let us out 
of the cot and pram!
 So this year’s annual SSRG 
workshop gives an opportunity to 
explore and reflect together about risk 

(and RISK) and how to tolerate it as 
well as manage it. This is essential 
if we are to be positive partners 
alongside children, young people 
and families, and beside disabled 
and older people, promoting the 
personalisation and independence 
agendas.   

Dr. Ray Jones
Professor of Social Work,
Kingston University and St. Georges 
Medical School, 
and
Former director of social services and 
chair of the British Association of 
Social Workers
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CSCI to Review who Qualifies   
for Care Services

The Commission for Social care Inspection (CSCI) is to carry out a 
major review of the eligibility criteria that councils use to decide 
whether or not a person receives help from the council with social 
care services.

The Commission aims to make 
recommendations on how this 
system, called Fair Access to Care 
Services, could change to meet 
the Government’s vision of more 
personalised social care services. 
CSCI will carry out an online survey 
during April and May. Further details 
will be announced soon
www.csci.org.uk/professional/default.
aspx?page=7226&csci=2390

On Wednesday 19 March 
the Guardian published a 
supplement in association with 
CSCI called ‘Care that Counts’, 
which discusses different aspects 
of social care and the need for 
reform in the care sector.
www.csci.org.uk/PDF/guardian_
social_care_supplement.pdf




