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Information Centre:   
Social Care Information Workshops

The workshops were arranged to follow on from the series of workshops held in November 2007. 
The aim was to offer an opportunity to hear updates on key national projects which were relevant to 
information supporting adult social care. Alan Bunting reports.

A single accountability framework for Health, Social Care and Local Government

The workshops took place on 
14th February (London); 18th 
February (Leeds) and 27th February 
(Birmingham). The key topic for these 
workshops was the implementation 
of the National Indicator Set, as 
published by CLG last year and its 
implications for existing social care 
data collections.

Background and Context
• National Single Accountability 

Framework for Health, Social Care 

and Local Government. 

• The New Performance Framework 
(NIS) (Department for Communities 
and Local Government [DCLG])

• Review of The Information Centre’s 
national social care Collections 
and Publications

• Development of a social care 
National Adult Social Care 
Intelligence Service

• Proposed Social Care Green Paper

These notes are a summation of some 
of the key messages:

Headlines from the discussion 
on 14 February 2008 in London
• Information currently managed 

as a top-down exercise – need a 
stronger focus on ‘bottom-up’.

• Importance of, and difficulties 
attached to, comparator groups.

• Data quality is a big issue for all.

• Analytical skills and capacity also a 
concern.
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• Different points of view re: the value 
of guidance and need to keep 
updated. Often difficult to get it to 
reflect legitimate local variances.

• Different views and ideas about 
how to approach surveys and their 
use.

• LAA is a big challenge in terms of 
information to support partnership 
agenda.

• Timescales for progressing and 
delivering key projects such as ESCR 
– we need it now!

• ESCR needs to be developed 
alongside Councils’ use of corporate 
CRM.

• There is expertise out there re. 
research methodologies – we can 
make use of it!

• We need to test what we do 
– continuous process.

• Joint performance arrangements 
need local engagement.

• Engagement with IT systems 
suppliers is important – support 
moves to strengthen the ADASS 
forum.

• Supportive of proposals to develop 
strategy, align social care with 
Health.

• Discussion about the term ’social 
care’ – does it chime with new 
agenda, general health and 
wellbeing, wider service delivery?

Headlines from the discussion 
on 18 February 2008 in Leeds
• Local information has most value 

but national collections are not 
really used locally.

• Don’t lose sight of issues re. 

‘burden’, not seen as being ‘lifted’ at 
all yet.

• Difficult to keep eye on the ball, 
given the pace and scale of 
change.

• Of those in attendance, about 
half the councils said they would 
be continuing with the existing 
collections (as local management 
information).

• Link to JSNA is important – will help 
get buy in.

• Some Chief Executives still say 
they will not provide what is not 
mandated.

• A gap – information about 
vulnerable adults.

• Emphasis on NIS and Place survey 
has not been helpful.

• As is the lack of clarity about exactly 
what will be required to deliver the 
indicators from 1/4/2008!

• Important that Councils have 
confidence that CSCI Business 
Relationship Managers (BRMs) are 
consistent in their approach (and 
we are not as yet).

• Personalisation – how do we agree 
what is an outcome, what is a 
measure of success?

• The horse has bolted – but it’s just 
outside, we still have time to rein it 
in!

• Remind ourselves that information is 
not just about performance.

• We need to think about how we 
will support and deliver any new 
‘voluntary’ arrangements.

• We need a consistent approach re: 
evidence.

• New agendas around CAA and LAA 

are challenging and still not clear.

• There are opportunities for the IC 
developing a new role around 
intelligence and analysis – need to 
develop the thinking.

Headlines from the discussion 
on 27 February 2008 in 
Birmingham
• Much discussion about the future 

collections – voluntary arrangements 
unlikely to work.

• And we need to be mindful of the 
implications of the NIS – a reduced 
set of PI’s will weaken the political 
‘clout’ attached to the PI’s.

• Concerns about implications of 
NIS for national and regional 
benchmarking.

• In terms of information – need 
mix of qualitative and quantitative 
– how do we get the right balance?

• National Adult Social Care 
Intelligence Service (NASCIS) 
– general support for proposals.

• We need to understand the quality 
issues associated with the data we 
are pooling/benchmarking.

• Need for clarity around resourcing 
implications of the national projects 
such as ESCR.

• Different perceptions of ‘burden’ (as 
Leeds comment).

• Data sharing with NHS and Care 
Trusts is a problem – especially 
around Mental Health.

• We need to see information in wider 
context of transforming social care.

Thanks to Alan Bunting for this report 
-Ed




