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Layers of outcomes 

• NATIONAL OUTCOMES 

 

• ORGANISATIONAL/PR
OJECT OUTCOMES 

 

• INDIVIDUAL/PERSONA
L OUTCOMES 
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National 

• 16 National Outcomes eg We live longer, healthier 
lives; Our people are able to maintain their independence as they 
get older and are able to access appropriate support 

• Health and Social Care Integration 
Outcomes (draft); RCOP Outcomes (coming) 

Organisational 

• HEAT targets; CCOF performance measures 

• Single Outcome Agreements (SOA) 

Personal 

• Housing eg Better Futures (HSEU) 

• Social Care eg Talking Points, NPC maps 

• Health eg functional status, WEMWBS, ADLs 
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Outcomes for service users 

Quality of Life Process Change 

Feeling safe Listened to Improved 
confidence/morale 

Having things to do Having a say Improved skills 

Seeing people Treated with respect Improved mobility 

Staying as well as you can Responded to Reduced symptoms 

Living where you want/as 
you want 

Reliability 

Dealing with 
stigma/discrimination 
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Outcomes for carers 

QoL for cared for 
person 

QoL for carers Managing the caring 
role 

Process 

QoL for cared for 
person 

Maintaining health 
and well-being 

Choices in caring, 
including the limits of 
caring 

Valued/respected and 
expertise recognised 

A life of their own Feeling 
informed/skilled/equi
pped 

Having a say in 
services 

Positive relationship 
with the cared for 
person 

Satisfaction in caring Flexible and 
responsive to 
changing needs 

Freedom from 
financial hardship 

Partnership with 
services 

Positive relationship 
with practitioners 

Accessible, available 
and free at point of 
need 
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Service users - evidence 

• ‘The extent to which partnership working delivers 
effective outcomes for the individual is best described 
as unproven’ (ADSW Evidence Review) 

• ‘Evaluating service user outcomes of partnerships is a 
complex task.  One possibility, therefore, is that the 
lack of unequivocal evidence linking partnerships to 
service user outcomes might be an expression of this 
complexity rather than a lack of impact per se’ (Glasby 
and Dickinson, 2009) 

• ‘What sort of partnerships can produce what kinds of 
outcomes for which groups, when and how’ 
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Key features of partnership Related features of services Outcomes delivered 

Co-location of staff Providing a single point of 
contact, improving access and 
communication 

Process outcomes especially 
responsiveness Quality of life 
outcome: feeling safe 

Multidisciplinary team Providing holistic care Change outcomes  
Quality of life outcomes  
Process outcomes 

Specialist partnership Providing specialist, non-
discriminatory treatment 

Process outcomes especially 
being treated with respect 

Extended partnership Providing access to other 
agencies, and partnership 
with service users 

Quality of life outcomes 
including activity and contact 
with other people Process 
outcome: having choices 



Organisations - evidence 

• International evidence: common features leading to 
reduced hospital stays: case management; geriatric 
assessment and a multi-disciplinary team; single 
entry point; financial levers – however often targeted 
projects rather than mainstream 

• Integrated Care Pilots – ‘The summary results of our 
work showed that although in general the integrated 
care sites had lower than expected outpatient and 
elective care, there was no evidence that these sites 
were reducing the level of emergency hospital care’ 

10 



Common pitfalls 

• not being clear about outcomes 

• calling something a ‘partnership’ to make it sound 
better 

• not being honest about organisational drivers 

• not being clear about unstated drivers 

• being unrealistic and over-ambitious 

• failing to attend to practical details 

 

         Dickinson and Glasby (2010) 
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The outcomes cycle 

Introducing a personal outcomes 
approach 

Developing a way of recording 
outcomes 

Aggregating the records of individual 
outcomes 

Making the links between outcomes 
and commissioning 
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personal 
outcomes 

SDS 

Carers’ 
strategy 

Integra-
tion 

CCOF 
Dementia 
strategy 

Personal-
isation 

SOA 



Moving forward… 

• Particular challenges of 
outcomes in integrated 
working: 

• Reconciling different 
understandings, priorities 
and cultures 

• Local context 

• Vision 

• Policy coherence 

• Leadership 
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